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Mission & Vision

At Colorado Succeeds, we believe great schools are good business.

We are a nonprofit, nonpartisan coalition of business leaders working 
to ensure all of Colorado’s children are educated to their greatest 
potential, and all of Colorado’s businesses have the talented and 
innovative homegrown workforce they need to thrive.

We apply our business expertise, influence, and capital to improve 
Colorado’s schools. Together with educators, policy leaders, and 
community partners, we create change, invest in what’s working, 
and scale success.

As we reflect on 2021, a phrase that continues to come up is ‘learner-centered.’ Colorado 
Succeeds’ deep focus on the whole learner—from preschool to post-secondary, permeates all 
areas of the work.

 » Through Policy we allowed learners to redefine their fourth year of high school to  
better prepare them for college or career.

 » Through Program Implementation we expanded learner access to high-quality  
career-connected learning experiences, and

 » Through Collaborative Investment we funded over a dozen schools and programs working to 
enhance the learner experience.

By championing policy, supporting its implementation, and investing in its success, Colorado 
Succeeds creates the conditions for system transformation that redefines the educational 
landscape to meet the diverse needs of today’s learner.

Being learner-centered means this work must be done with a focused lens on equity and 
inclusion. By directly engaging with learners, families, and the broader community, we are  
co-creating solutions that work for everyone.

It is our pleasure to share this report on Colorado Succeeds’ impact over the past year.  
Your investment, leadership, and support make this work possible. We hope you take pride  
in what we’ve accomplished together and are invigorated for what’s to come.

In partnership,
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$200M+ in federal stimulus dollars steered toward 

education and workforce priorities

91% of polled parents placed a high importance on investing  

 in career-connected learning and 

87% said they would enroll their learner in these experiences,  

 signifying a fast-growing demand

24,757 credentials obtained by learners through the Career Development 

Incentive Program to date including 4,800 across 48 school districts in 2021

Shaping the Movement //////////////////////////////////////////////

2021 By the Numbers

17 companies participated in the Work-Based Learning Community of Practice 

to start or scale their own efforts

$4,100 in funding now available for each low-income learner who wishes to 

graduate early and apply that funding to post-secondary and career pathways

Informing Public Policy //////////////////////////////////////////////

Supporting Successful Implementation  ///////////////////////////

Harnessing Business Leadership  ///////////////////////////////////

100% of the 14 bills supported passed out of session;  

 2 bills opposed were defeated or amended favorably

   200,000+  signatures gathered to get Proposition 119  

         on the state ballot

$728,000 stewarded to fund 14 schools, programs, and districts funded 

through The Succeeds Prize and the Homegrown Talent Initiative 

8 communities supported in leveraging $6M in public and private dollars  

for career-connected learning development and implementation

10 new companies joined Colorado Succeeds’ business coalition

206 business leaders actively engaged in unique advocacy opportunities 
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Impact through Policy & Advocacy

Top Legislative Victories

Learners Provided with Expanded Access to Relevant and Engaging Educational Experiences

 » Gives high school students flexibility and resources to personalize their senior year, fast-track  
graduation, and pursue post-secondary pathways, as well as seat time flexibility for districts to  
offer out-of-school learning

 » Gives learners critical information on high-demand careers and their labor market value to inform  
their own pathways

 » Provides grant funding for learners who have a four-day school week and wish to enroll in  
programming on the fifth day

 

Youngest Learners Prioritized Through the Creation of a New Department of Early Childhood

 » Required the new department to be created through a stakeholder process which includes business

 » Creates a grant program to support workforce development and capacity to meet the demand in  
early childhood education

 

Learner Needs are Centered by Protecting Public School Choice and Measuring Learning 

 » Defeated legislation that would have removed a charter school’s right to a fair appeal

 » Required specific state assessments to assess learning loss and redirect resources accordingly

 » Ensured a state accountability audit was fair and balanced, with a focus on how the system  
can better reduce gaps in educational achievement

Through state policy, Colorado 
Succeeds can improve the education 
landscape for every learner in 
Colorado, and 2021 saw significant 
steps toward a more equitable  
and relevant system.
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A Unified Showing of Support

Fourteen school districts and seven organizations signed on to a letter of support 
sent to the Colorado State Board of Education on how to best use education 
stimulus dollars to maximize impact. These recommendations resulted in $17.4M 
for career-connected learning. Additional investments made by the state, 
supported by Colorado Succeeds, include: $30M for high-dosage tutoring and 
out-of-school learning, $119M toward early childhood education, and $100M for 
credential attainment and career-technical education.

An Inclusive Policy-to-Practice Feedback Loop

Colorado Succeeds partnered with over a dozen education  
and community-serving organizations to identify barriers  
and innovative solutions to inform our policy agenda. Groups 
like Transform Education Now, African Leadership Group, 
Colorado Youth Congress, and Young Invincibles—along with 
educators and district leaders—provide invaluable thought 
leadership in ensuring policies are learner-centered and 
incorporate diverse perspectives.

//////////////////////

“The work that Colorado 
Succeeds does is so critical. 
You can’t be what you can’t 
see. By doing internships 
or apprenticeships and 
boosting our economic 
pipeline, we’re also 
reducing youth violence. 
The synergy between 
education and business is 
so powerful; investing in 
students and showing them 
a way toward their future  
is so meaningful.” 

—Senator James Coleman 

//////////////////////
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Impact through Program Implementation

A joint effort between Colorado Succeeds and the Colorado Education Initiative, the Homegrown 
Talent Initiative (HTI) launched its third year of supporting rural districts expand career-connected 
learning and pathways for learners. 

HTI districts are partnering with their local communities and business leaders to implement new 
career-connected learning models and provide expanded and more relevant post-secondary 
opportunities for learners:

 » Clear Creek: Increasing career and technical 
education and certificate offerings, as well as 
capstone projects and career exploration

 » Elizabeth: Partnering with local businesses for 
internships and apprenticeship opportunities, 
adopting a flexible schedule to better support 
students, and expanding certificate courses

 » Fremont RE-2: Building relationships among 
students and businesses through work-based 
learning while investing in professional 
development for educators

 » East & West Grand: Exploring and identifying 
students’ professional interests and career 
pathways through internships while supporting 
career entry and progression

 » Holyoke: Introducing internships and capstones 
as part of curriculum and creating career pathways 
with input from students and local employers

 » Durango: Enhancing work-based learning 
opportunities for students that align with their 
career interests with the needs of the local 
workforce

 » Montezuma-Cortez: Restructuring graduation 
requirements to better align with career pathways, 
student interests, and course offerings

Visit HomegrownTalentCO.org to learn more 
about each community. 

Passing policy is only the start of 
creating real change for learners, 
which is why Colorado Succeeds 
supports policy and program 
implementation through various 
regional and statewide initiatives.

/////////////////////////////////////////////////////////////////////////////

“In 28 years of working in education, the support, training, and accountability offered through HTI 
has been the most meaningful and impactful thing we’ve done for student learning opportunities.” 

—HTI Superintendent  //////////////////////////////////////////////////////////////
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Governor’s RISE Education Fund  
Grant Implementation in the Yampa Valley

Colorado Succeeds served as the planning and design support partner to 
Hayden and South Routt school districts who received $1M+ from the Governor’s 
Emergency Education Relief Fund to address economic and educational equity 
gaps through innovative approaches. The districts are collaborating and sharing 
resources to create relevant career-connected pathways and hands-on learning 
experiences to revitalize their educonomy. 

Learning Dollars Initiative

Colorado Succeeds partnered closely with RESCHOOL Colorado 
to provide 900 low-income learners with a stipend to support 
their out-of-school learning. This effort served as a pilot test for 
the Learning Enrichment & Academic Progress (LEAP) Program 
that was defeated on the state ballot, but still serves as a first-
of-its-kind learner-centered funding model. 

NoCO IgnitED

Together with OtterCares and MindSpark Learning,  
Colorado Succeeds hosted a two-day event for educators  
and employers in Northern Colorado to think differently  
about student entrepreneurship, learn from best practices,  
and strengthen partnerships between districts and industries.  
This event concluded with a design sprint to put these ideas  
into action in the year ahead. 

Colorado SyncUP Challenge

Colorado Succeeds served as a challenge partner in ZOMA Lab’s  
$5M grant initiative aimed at funding education and employer  
partnerships that create opportunities for young Coloradans to build 
meaningful careers. We identified and supported applicants in  
crafting their proposals and look to support ongoing implementation.
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Impact through Business Leadership

Business engagement and support 
spanned all areas of Colorado Succeeds’ 
work this year, from informing and 
testifying on behalf of legislation to 
providing learners with career advice. 
Here are some big moments for  
business leadership over the past year:

Work-Based Learning Community of Practice

Colorado Succeeds convened 17 member companies and 30 participants across a variety of 
industries to discuss the challenges and opportunities in starting or scaling work-based learning 
experiences, with an aim on learning from one another and exploring solutions to common barriers. 

Member Taskforces

 » The Early Childhood Education & Care Advocacy Taskforce established a list of business priorities 

for the creation of the new Department of Early Childhood Education and participated in government 
committees to inform the process.

 » The Reimagining High School Advocacy Taskforce informed and advocated for a bill that expands 
access to career-connected learning experiences by providing learner flexibility and choice over their fourth 
year of high school and exploring incentives for businesses to provide these kinds of opportunities.

 » The Justice, Equity, Diversity & Inclusion Taskforce continues to inform and monitor the 

organization’s goals in addressing systemic inequities in education.

Virtual Career-Connects

Twenty Colorado Succeeds members offered their time and insights to support rural students 
with their career exploration journey. These micro-mentoring opportunities were popular among 
members and students alike. 

//////////////////////////////////////////////////////////////////////////

“Colorado Succeeds is the best organization for business to get involved in workforce 
development efforts in the state. I work within the public sector and consistently, Colorado 
Succeeds is leading all major conversations in the space.” 

—Joe Kuntner, Managing Director, Public Sector, Slalom

//////////////////////////////////////////////////////////////////////////
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Warren Tech

Warren Tech is a beacon for career 
and technical education for JeffCo 
Public Schools and neighboring 
mountain communities, by offering 
37 career-centered programs that 
stretch students’ entrepreneurial 
and career potential. WT students 
gain high school, concurrent, and 
post-secondary credit while earning 
industry credentials and certifications 
through rigorous and relevant work-
based learning experiences.

Presented by

Presented by Presented by

Greeley-Evans School District 

Students in District 6 are engaged 
along a career-connected learning 
continuum starting in elementary 
school where they explore careers 
and work with peers to lead their 
own project-based learning.  
The development of these soft 
skills and passions then feed into 
their high school years where they 
can pursue an impressive array of 
career pathways made possible 
in partnership with the local 
community and industry partners.

Mile High Early Learning 

A long-time provider of high-
quality early childhood  
education in Denver’s most  
under-resourced communities, 
MHEL knows that the only  
way to scale services is to  
develop talent. Educating both 
young children and adults,  
MHEL has become the region’s 
gold standard for closing the  
early childhood education gap,  
by empowering practitioners, 
families, and students alike.

The Succeeds Prize hit the road, visiting six exemplars in education—
recognizing and rewarding them with $15,000 each.

Action Zone in Aurora  

Public Schools

This community school model 
serves as both a school and 
community hub for student and 
family wraparound resources.  
Its integrated focus on academics, 
health and social services, youth 
and community development,  
and community engagement  
lead to improved student learning, 
stronger families, and a  
healthier community.

Presented by

Clear Creek School District

A rural community once reliant 
on the mining industry is now 
reimagining their entire “edu-
conomy” by aligning their students’ 
pathways with the growing outdoor 
and tourism industry and other 
growing needs in the community. 
The district is partnering with the 
community to identify and create 
pathways to ensure students have 
high-wage, high-growth career 
opportunities in the community.

Presented by

Colorado Youth Congress

This multi-year program brings 
students from all diverse 
backgrounds together to solve 
complex systems-level problems 
and enact real change. CYC 
engages its students in 250 
hours of intensive leadership 
development, relationship building, 
research and advocacy skills, and 
career development. CYC students 
expand their own self-agency as 
well as their social capital to help 
them solve real world challenges. 

Presented by

Watch segments on each winner by searching The Succeeds Prize on 9NEWS.com
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Marco Abarca 
Ready Foods

Angela Baier 
CollegeInvest

Ryan Beiser 
PNC Bank

Buck Blessing  
Griffis Blessing

Ken Bolser 
AAA of Colorado

Rob Cohen 
IMA Financial

Pete Coors  
MillerCoors

Mark Cornetta  
9NEWS

Lori Davis  
Grant Thornton

Binh Diep  
Slalom

Pat Donovan 
RootED

Mark Fitzgerald 
CapTech 

John Freyer Jr.  
Land Title Guarantee Company

Jean Galloway 
Prosono

Barbara Grogan  
Western Industrial Contractors

David Henry  
Mphasis

Alice Jackson  
Xcel Energy

Phil Kalin 
Pinnacol Assurance

Charlie Kercheval 
Alpine Bank

Jon Kinning 
RK

Brad Martin  
HDR

Jason McMillan  
Innovise Business Consultants

Chad McWhinney  
McWhinney

Taylor Merritt  
Merritt Family Enterprise

Carrie Morgridge  
Morgridge Family Foundation 

Zack Neumeyer  
Sage Hospitality Group

Tyler Nottberg  
US Engineering

Piper Pierce  
Collegiate Peaks Bank

Jim Rechtin 
Envision Healthcare

Maja Rosenquist  
Mortenson

Alan Timothy 
MolsonCoors

Ken Tuchman  
TTEC

Ben Valore-Caplan  
Syntrinsic Investment Counsel

Brent Abrahm  
Accruit

Brooke Borgen 
Borgen Consulting

Mark Bundy  
Lockton

Bob Deibel  
OfficeScapes

Dave Eddy  
Boeing

Dave Espinosa 
Mortenson 

Kelly Flenniken 
Xcel Energy 

Cory Foreman  
Kaiser Permanente

Rich Herbst  
TTEC

Demesha Hill 
Janus Henderson Investors 

Eunice Kim  
BNY Mellon Wealth Management

Joe Kuntner  
Slalom

Linda Peotter  
Metal Trading Corp.

Jesus Salazar  
Prosono

Edie Sonn  
Pinnacol Assurance

Philipp Stephanus  
DaVita

Michele Warren  
KeyBank

Board of Trustees

Board of Directors
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Akasha Absher 
Syntrinsic Investment Counsel

Eric Adams 
Johnson Financial Group

Connor Adamsick 
HDR

Bryan Alvarez 
Bryan Alvarez, MD

Marcie Ardan 
BKD

Gabe Arebalo 
Citywide Banks

Andy Arnold 
AWA Ventures

Tom Brinegar 
PEAK Resources

Darcy Cantwell 
First Western Trust

Matt Cassady 
Delta Dental of Colorado

Lalitha Christian 
Climax Molybdenum

Joffrey Clark 
EPIC Insurance Brokers

Mary Clifford 
Defined Learning

Katie Cloyd 
Eide Bailly

Kelly Collins 
Lockheed Martin

Katy Corrigan 
JE Dunn

Linda Crum 
OtterCares Foundation

Brett Cunningham 
Eide Bailly

Michelle Curry 
PCL Construction

Marisa Daspit 
Ibotta

Jackie Devine 
Alpine Bank

Abbey Donley 
Boeing

Craig Finger 
Brownstein Hyatt Farber Schreck

Allison Fisher 
CapTech

Simonne Gallaty 
Griffis Blessing

Kayla Garcia 
MolsonCoors

Liz Gardner 
Xcel Energy

Jason Gaulden 
Oak Rose Group

Theodore Gerbick 
First Western Trust

Scott Greenhalge 
Sturgeon Electric

Shannon Groves 
Kaiser Permanente

Micah Gurard-Levin 
Liberty Global

Brian Harris 
Summit Materials

Kyle Harris 
McWhinney

John Heyliger 
Lockheed Martin

Scott Hild 
CapTech

Mara Holiday 
Delta Dental of Colorado

Kristin Holland 
Boeing

Ray Johnson 
IBM

Adam Jones 
Janus Henderson Investors

Adeeb Khan 
Delta Dental of Colorado

Mike Kure 
Sage Hospitality Group

Andréa Law 
Kaiser Permanente

Jennifer Landers 
Jaybird Group

Jessica Leary 
Ball Corporation

Carrie Leathers 
Collegiate Peaks Bank

Jason Lewis 
Raymond James

Lesley Linscott 
9NEWS

Chris Lopez 
Colorado Housing & Finance Authority

Janet Lowe 
Vectra Bank

Jerilynn Martinez 
Colorado Housing & Finance Authority

Maura McHugh 
New West Physicians

Jeremy Morgan 
WellBiz Brands

Karla Nugent 
Weifield Group

Shelley O’Hara 
AIR Communities

Jon Pagnozzi 
CollegeInvest

Wes Parham 
Xcel Energy

Joel Pennick 
JE Dunn

Brandy Radey 
Suncor

Jackie Roeder 
Davis Graham & Stubbs

Patrick Roth 
Lockton

Ruth Rohs 
IMA Financial

Agnes Ryan 
BOK Financial

Ellen Sandberg 
PNC Bank

George Saponas 
AAA of Colorado

Sara Seeburger 
New West Physicians

Ryan Schmidt 
PCL Construction 

Michael Simpson 
PAIRIN

Alejandra Spray 
Mortenson

Troy Stalter 
US Bank

Bryan Taylor 
US Engineering

Mark Tapy 
Pinnacol Assurance

Caroline Trani 
Colorado Housing & Finance Authority

Sean VanBerschot 
Prosono

Tricia Vincent 
OtterCares Foundation

Alex West 
Slalom 

Suzanne Weller 
PNC Bank

Julie Wilmes 
Pinnacol Assurance

Hanne Wolf  
Liberty Global

Nick Zimmerman 
Optum

Board of Advisors
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