
 
April 8, 2022 

Colorado Department of Education 
201 E. Colfax Avenue 
Denver, CO 80203 
 
RE: Adams County 14 School District Reorganizations and Closures 
 
 
Madam Chairwoman Schroeder, Members of the Colorado State Board of Education, Commissioner Anthes: 
 
As a coalition of business leaders invested in Colorado’s students, Colorado Succeeds believes all students should have 
access to a high-quality education focused on preparing students for success in school and life. On behalf of our board of 
directors, we respectfully submit the following statement for the State Board’s accountability case directed at the 
Adams County 14 School District, as a whole.  
 
Unfortunately, we believe that immediate and drastic action is needed in the Adams County 14 School District. As you 
know, the district has been identified as one of the lowest-performing districts each year since 2010 and faces year nine 
on the accountability clock. State data indicates that fewer than one in five students in Adams County 14 School District 
was effectively supported to master grade-level academic content in English Language Arts, and about one in 10 was 
supported to do so in Math.  
 
In other words, according to 2019 CMAS data, 21 percent of students in Adams County 14 School District met or 
exceeded expectations in English language arts and 13.4 percent met or exceeded expectations in math. These results 
reflect life before the pandemic and are expected to be even lower now based on what the state is seeing across school 
districts, with student performance decreasing during the pandemic. According to the Colorado Department of 
Education, data from interim assessments completed by Adams County 14 School District students indicate that most 
grade levels and content areas have fewer students meeting benchmarks than in previous years. To further complicate 
learning, all Adams County 14 School District instruction was remote from August 2020 - January 25, 2021. 
 
These statistics, though just a few examples, clearly demonstrate that the district continues to fail to provide a quality 
education to approximately 6,000 students it serves. Hundreds of students choice out of the district willingly every year. 
It was reported that in 2017, 30 percent of students living within Adams County 14 School District’s boundaries 
transferred to a different school district.  
 
With this in mind, we acknowledge that this district faces a student population with diverse needs and significant 
economic barriers. Based on 2019 data, eighty-five percent of students are from low-income background, and 56 
percent are English language learners. The students served by this district deserve better options. 
 
To that end, Colorado Succeeds wholly supports the recommendations and findings from the State Review Panel (SRP). 
We specifically recommend that the following strategies be part of any system improvement plan for the district: 
 

• Reorganize the district and close Adams City High School: The SRP recommended that the state move to 
reorganize Adams County 14 School District and close Adams City High School. While these decisions are difficult 
and should be met with proper planning for the current students to receive transportation options, we believe 
this is the correct decision for students. District leadership has continued to show the inability to identify and 
adopt solutions, partner effectively with community organizations, and support student needs. We specifically 
agree with the SRP recommendations for the district to create a shared vision of success; select partners to 
focus on specific areas of the turnaround work; establish a clear action plan to work with multiple partners; 
establish district vs. partner roles and responsibilities; establish a specific progress-monitoring system to 



 
monitor effectiveness of the work; and establish clear communication structures that will outline 
communication expectations and channels between the district, the partners, the schools, and the community.   

 

• RFP for More High-Quality High School Options: Additionally, the state should temporarily close the high school 
and issue a broad request for proposals for new high schools while ensuring that Adams City High School 
students have every resource and opportunity to access options from neighboring school districts  or other 
schools within the district. Specifically, the continued staff turnover and lack of quality options is placing 
students in dire learning situations where classes are canceled, and student learning is negatively impacted. 
Students need immediate help and options. The closure of Adams City High School will allow the district and the 
state to better utilize resources to support the younger students while high school students can access higher 
quality options more immediately. 

 

• Approve Charter Applications: Students need access to schools now. The state should encourage and approve 
charter school applications as a part of the district’s Improvement Plan. This will allow students to access schools 
in their community while leaders have the flexibility and agility to innovate  and move quickly to meet student 
needs. 

 

• Strongly Encourage Partnership with Teach for America: The continuing teacher shortage across the state is no 
more evident than it is at Adams City High School. Teacher turnover remains high, and students are sometimes 
left without teachers in the classrooms. The state should consider mandating a partnership with Teach for 
America to temporarily fill teacher vacancies so that students have access to high-quality teachers.  

 

• Strongly consider a similar RFP process for Central Elementary, Rose Hill, Hanson, and Monaco schools: While 
we don’t necessarily believe immediate closure is needed in these schools, we do believe  the state should 
strongly examine the need for new leadership in these schools. If the state determines that school level 
leadership changes are, in fact, needed the state should issue a request for proposals for more high-quality 
schools, including charter options.  

 
In summary, we recognize the immediate and extraordinary needs students are facing in Adams County 14 School 
District, and we believe the state must act with swift, drastic measures. Given the performance history and the recent 
inability of district leadership to enact meaningful change, we believe the state must step in to enact the changes above. 
Students’ futures are dependent on the success or failure of this process, and the students of Adams  County 14 School 
District have for too long been held subject to a failure of district leadership.  
 
Thank you for your consideration, 
 
Scott Laband 
President 
Colorado Succeeds 
 


