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Mission
Colorado Succeeds is a nonprofit,
nonpartisan organization that
brings business leaders across
the state together to ensure
Colorado’s children are educated
to their greatest potential.
In collaboration with business,
government, and education
leaders, we work to create, invest,
and scale education and
workforce development solutions
across Colorado.
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Reflections from Leadership
As we think back to this time last year, Colorado Succeeds was full steam ahead in mobilizing
our policy agenda and working with districts across the state to pilot career-connected
learning models. The runway was ours. We were cleared for takeoff.
Then COVID-19 hit and, like everyone else, we found ourselves pivoting our focus to supporting
our communities where they were hurting the most.
We quickly realized that meeting the diversity and severity of needs across Colorado during a
time of great disorder required an elevated commitment to radical collaboration. We had
to listen, test new concepts, and then gather feedback for improvement. As we did, we saw
promising ideas emerging everywhere—from families, students, community partners, educators,
and business leaders—and we are humbled to play a role in helping advance several of these plans.
We began by partnering with leaders from across the community to launch the Colorado
Restaurant Response to address the food insecurity brought on by the closure of schools.
We also linked up with PCs for People to get tech into the hands of students.
Together with the Gates Family Foundation, Lyra Colorado, RootED, Empower Schools,
RESCHOOL Colorado, and the Donnell Kay Foundation, we created the COVID-19 Education
Innovation Fund to support programs and collaborations of all sizes, addressing the unique
needs of learners and families during the pandemic.
We worked with 9News and mindSpark Learning on The Succeeds Prize, and the Colorado
Education Initiative on The Homegrown Talent Initiative, to invest in, develop, and sustain agile
approaches to education.
We sought out conversations with Transform Education Now, YAASPA, African Leadership
Group, Colorado Youth Congress, and FaithBridge in an effort to listen to the families and
students most impacted by the pandemic.
At the forefront of each of these conversations was the need for a renewed focus on equity,
agility, relevance, and value in our education system. Simply put, different students have
different needs and, when it comes to education, one size does not fit all.
There was also a sense of hope that new, stronger coalitions will allow us to rise to the challenge.
We could not agree more. The business community is uniquely positioned to leverage its
resources, influence, and expertise to build and expand new partnerships that will meet the
needs of students during these challenging times and support their long-term success by
connecting them with future careers.
We are proud to share this Impact Report as an overview of what is possible when we come
together, collaborate, and work toward building an education system that works for everyone.
As we begin the New Year, we are ready to double down.
If 2020 taught us anything, it is that there is no ‘us’ or ‘them’—only ‘we.’ Thank you for being a part
of what makes Colorado Succeeds a powerful coalition for Colorado’s kids. We’re in this together.

Scott Laband
President
Colorado Succeeds

Jesus Salazar
President & CEO
Prosono

Michele Warren
Senior Vice President
KeyBank

3

Vision 2030 and Theory of Change
Experts predict that 85% of the jobs available in 2030 have yet to be invented. Education
needs to prepare students for jobs that do not yet exist, to work with tools that have yet to be
created, and to solve problems that have yet to be identified.
Through a constant feedback loop of policy, practice, and philanthropy, Colorado Succeeds
works to realize Vision 2030—an agile education system that brings the principles, experiences,
and transferable competencies needed for students to thrive in this uncertain future.
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2020 By the Numbers

bills aligned with Vision 2030 passed and signed into law, including
securing $4.5 million for the Career Development Incentive
Program and passing the College Credit for Work Experience Bill

100% of legislation we opposed did not pass in the 2020 legislative session
54 school districts and 6 charter schools participated in the Career Development
Incentive Program, resulting in over 24,000 credentials earned to date

72

educators, families, and community organizations took part in our
practice to policy feedback sessions to inform future policy priorities

68% of Colorado voters said “yes” to Proposition EE to provide critical funding
for K-12 education and universal preschool for all Colorado 4-year-olds

Practice
Through the Homegrown Talent Initiative led by
Colorado Succeeds and Colorado Education Initiative:

7 community implementation plans funded with $750,000
15 new career-connected learning experiences piloted
More than 1,000 students impacted and 50 business partnerships developed
Philanthropy

$120,000 awarded to 12 schools from across Colorado
modeling agility in education through The Succeeds Prize

$335,000 awarded to 33 education programs addressing
the impact of COVID-19 through the Education Innovation Fund

$50,000 awarded to local nonprofits led by people of color doing aligned
education work with families and students

312,000 meals delivered to over 35,000 families across 75 different
zip codes, allowing 60 full-time employees to be rehired, through Colorado
Restaurant Response
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Policy and Advocacy
Colorado votes yes on Proposition EE
for bright, healthy kids.
Colorado Succeeds joined a coalition of
business, health organizations, educators,
early childhood education providers,
policymakers, and families to advocate
for the Nicotine-Vape Tax. This ballot
measure centered on addressing the
crippling budget cuts to K-12 schools
caused by the COVID-19 pandemic,
providing universal preschool to all
Colorado 4-year-olds, and closing the tax loophole on nicotine vaping products to reduce
Colorado’s teen vaping rate, which is among the highest in the country. The campaign was a
success, with 68% of Colorado voters saying “yes” to Proposition EE in the 2020 election.
“High-quality education has the ability to level the playing field for all children,
ensuring that every child has what they need to start kindergarten ready to
learn and thrive. Investing in early childhood is a solution that creates upward
mobility through opportunity for all of our communities and can be a pathway
out of poverty.”
Adeeb Khan, Vice President of Corporate Social Responsibility, Delta Dental of Colorado

College Credit for Work Experience is a game-changer for credential attainment.
Strongly supported by Colorado Succeeds, CareerWise Colorado, and other key partners, HB201002 was signed into law. This bill provides students and members of the current workforce more
opportunities to earn postsecondary credit for demonstrating competencies gained through workrelated experience, like work-based learning in high school through apprenticeships.
“There were so many people that graduated high school that couldn’t afford
college. They went on to have a very productive work life, then decided later in
life that they should have gone to college. [With this bill] they can go back to
college and gain all of their experience [to go toward a degree or credential].”
Rep. Barbara McLachlan (D)

“Pinnacol Assurance is keenly attuned to supporting initiatives that reinforce and
broaden opportunities for Coloradans to receive training and exposure in skill
development that they need to access meaningful employment in in-demand
sectors. This bill allows for us to more broadly reach the workforce and to
incentivize postsecondary attainment.”
Phil Kalin, CEO, Pinnacol Assurance
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“[The College Credit
for Work Experience]
bill will help formalize
the recognition of job
experience for college
credit and creates a
framework for how it
applies to the training you would receive
formally in the classroom. I know it personally.
My previous work experience helped me get
into the working world faster with the degree
I needed to work in the aerospace industry.”
Rep. Mark Baisley (R)

Career-connected learning remains a
statewide priority in the 2020-21 budget.
Colorado Succeeds and partners were successful in
advocating for the importance of the Career Development
Incentive Program (CDIP), which has already allowed 54
school districts to expand career-connected learning tied to
high demand, high wage jobs. Over the last four years, more than
24,000 students have completed credentials at no cost to them.
Also supported by Colorado Succeeds and partners, legislators overwhelmingly approved
My Colorado Journey, an online education and career website developed by PAIRIN
that provides learners with the best information available to navigate the pathways to high
demand, high wage jobs.
“As an advisor who worked with high school students at one point in my life,
[the Career Development Incentive Program] is an amazing opportunity for
students to explore not only careers but also gain industry certificates so they
are set up for success after graduation. I think it such a positive program and
I can’t wait for it to be further expanded to more school districts.”
Rep. Daneya Esgar (D)

“I think it really spoke to Colorado Succeeds, their advocacy, and the coalition of
businesses and other business groups that came together with the educational
community to forge an amazing level of support for My Colorado Journey. Even
though we were short on resources, we knew we needed to prioritize important
policy changes to ensure My Colorado Journey still existed.”
Sen. Rachel Zenzinger (D)
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Practice
Homegrown Talent Initiative showcases
the power of collaboration
in building pathways for students.
Launched in 2019, the Homegrown Talent
Initiative (HTI) is a statewide partnership
of rural communities building careerconnected learning experiences for K-12
students, based on the strengths and
needs of their region. Supported by
Colorado Succeeds and Colorado
Education Initiative, business leaders,
educators, community members, students, and school leadership have introduced programs
in their communities that focus on skill development opportunities, work-based learning,
and flexible programming that aligns students’ interests to local industry needs. Despite the
challenges of 2020, these schools and communities proved their commitment to careerconnected learning and preparing their students for life after graduation.

(Phillips)

¼

Clear Creek School District RE-1 developed
more work-based learning opportunities,
including a bike tech program for students
through local industry partnerships, and
increased certificate and CTE opportunities
that encourage students’ career
exploration.

¼

Durango School District 9-R expanded
career and technical education (CTE),
introduced internships, and gained
community support for a regional
innovation center through an approved
bond measure.

Holyoke
Grand
Clear
Creek

Elizabeth
(Elbert)

Fremont

Cortez
(Montezuma)

Durango

(La Plata)
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¼

East and West Grand School Districts increased work-based learning opportunities for
students, from internships to student-designed work study.

¼

Elizabeth School District piloted schedule changes, evaluated graduation requirements,
and introduced career pathway exploration for students.

¼

Fremont RE-2 School District engaged students, teachers, and staff in reimagining
opportunities for students by introducing graduate profiles and collaborating on
internships with neighboring districts.

¼

Holyoke School District RE-1J unveiled an innovation center for career exploration,
provided flexible options for students to pursue career pathways, and increased industry
certificate opportunities.

¼

Montezuma-Cortez RE-1 developed deeper community relationships through
internships and career exploration and evaluated graduation requirements based on
graduate profile competencies.

Homegrown Talent Initiative participants reflect on its impact.
“Participating in the Homegrown Talent Initiative gave us the boost and resources we needed to
take our vision for our school and community to the next level. We discovered so many new ways
to partner together to create opportunities for our students, worked alongside talented leaders,
and created a solid plan for putting our ideas into practice.”
Summer Maloney, HTI Coordinator, Holyoke School District

“The work with the Homegrown Talent Initiative has been incredible. It’s really powerful stuff.
I’ve never been a part of meetings that are more productive in an education setting and I’ve been
doing this for 30 years.”
Bret McClendon, Principal, Elizabeth High School

“Homegrown Talent Initiative helped us to design the right strategies to address gaps in our
district and schools. It’s been a great example of innovation and our community is proud of
what’s happening and wants be more connected to the work, while our kids are beginning to see
that learning does matter and it can be connected to their world in meaningful ways.”
Karen Quanbeck, Superintendent, Clear Creek School District

Governor Polis’ RISE fund supports agile education solutions to address
COVID-19 challenges.
In September 2020, Governor Polis
announced the $32.7 million Response,
Innovation, and Student Equity (RISE)
Fund to support schools addressing learning
challenges associated with the economic,
social, and health impacts of COVID-19. Many of
Colorado Succeeds’ school and district partners
were selected as winners in round one, highlighting
the key connections between COVID-19 recovery
and Vision 2030. Namely, several schools and
districts from the Homegrown Talent Initiative and The
Succeeds Prize were funded to further advance their
critical work in expanding access to high-quality college
and career-connected learning.
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Philanthropy
THE

SUCCEEDS

PRIZE

Recognizing Education
Innovators & Impact Makers

In its fourth year, The Succeeds Prize
awarded $120,000 to some of Colorado’s
most innovative educators building
agile systems preparing students to
thrive in an ever-changing world.
Winners were announced through a made-for-TV special on 9NEWS that showcased these forwardthinking programs meeting workforce demands in a variety of industries, providing compelling
internships and work-based learning models, and leveraging innovative school designs. Educators
and students also gave their perspectives on the pivot to online learning in response to COVID-19,
and how a focus on equity is critical to the success of their work.

The Succeeds Prize 2020 Winners
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¼

Wyatt Academy, Denver Public Schools, uses parents’ voices to identify the needs of
students, has invested in unique wrap-around services for families, and encourages
students to “wonder,” using their own questions to drive their learning.

¼

Beacon Network Schools, Denver Public Schools, as part of an Innovation Zone, focuses
on personalized learning and encourages the development of various competencies by
offering over 50 built-in enrichment programs, from arts and culture to STEM.

¼

Montrose County School District RE-1J, Montrose, focuses on problem-based learning,
helping students develop key competencies needed for the future of work. Through
partnership with industry and leveraging new graduation guidelines, students are
completing capstones and industry credentials, and taking part in concurrent enrollment.

¼

The CUBE High School, Denver Public Schools, believes that “learning happens
everywhere,” and educators source knowledge from students’ own experiences to
create curriculum and projects that align with their passions, including those focused on
technological innovation.

¼

Cherry Creek Innovation Campus, Cherry Creek School District, features facilities that
mimic real-world workplaces in a variety of industries, allowing students to explore their
passions, while providing them a pathway to credential attainment made possible by
partnership with industry and higher education.

¼

The MiLL National Training Center, Peyton and Widefield School Districts is a unique
collaboration between two districts that offers career-connected learning in manufacturing
and construction, equipping students with essential skills in creativity, innovation, critical
thinking, and problem-solving.

“We’re creating an
environment [that students]
want to be a part of. We
expect every kid to succeed.”
Alex Magaña, Executive Director,
Beacon Network Schools

“Our business partners and
our higher-ed partners
helped us design each one
[of our pathways]. So, when
you walk into one of those
pathways, you really walk
into that industry.”
Mark Morgan, Principal,
Cherry Creek Innovation Campus

“We try to bring not only the
students to the world, but
the world to our students,
so that they can experience
everything that would help
prepare them for whatever
career paths they may choose
after graduation.”

“I’ve learned that I am a leader.
All the teachers pushed me to
be my best self.”
Iyana Peterson, Student,
Grant Beacon Middle School

“I didn’t love high school, and
I really struggled a lot with
finding what I wanted to do and
that was really stressful on me.
And then I came here…and I am
100% sure that the path I am on
is something that I know I will
love forever.”
Morgan Stevens, Graduate,
Cherry Creek Innovation Campus

“I want to become an engineer,
and going through engineering
and robotics, it really made me
realize that, through teamwork,
I could really achieve my dream.”
John Noel Cruz, Student,
Montrose High School

John Steele, STEM Coordinator,
Montrose County School District RE-1J

The Succeeds Prize was made possible by our generous sponsors who are committed to ensuring
all Colorado kids have access to a game-changing education.

photo: Southwest Colorado District Collaborative

Education Innovation Fund
Colorado Succeeds joined the Gates Family
Foundation, Lyra Colorado, Empower
Schools, RESCHOOL Colorado, the DonnellKay Foundation, and RootED to launch
the COVID-19 Education Innovation Fund,
which distributed a total of $335,000
to 34 projects across Colorado promoting
resilient education systems that meet
the needs of learners.
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Leaders in Action
Colorado Succeeds business leaders “walk the talk”
when it comes to ensuring a thriving Colorado.
Janus Henderson Investors made a $20,000 donation through
their foundation to assist Denver Public Schools with their food
program serving students in need during COVID-19 closures and
encouraged their employees to contribute to this initiative through
their matching gift program to increase overall impact.

OfficeScapes continued its
engagement with the CareerWise
apprenticeship program, built
and donated 30 bikes to Denver
Public Schools elementary students,
and donated computers to students
through PCs for People.

PEAK Resources, Inc. awarded its 10th annual PEAK
Scholarship for Technology to a KIPP Collegiate senior who
will study in a STEM field in college. They also distributed
over 1,000 books to Denver Public Schools students at food
pickup locations and completed a school supply drive
for Barnum Elementary School in Denver.

Slalom delivered 2,500 hours of pro bono work in 2020 in the
Denver area alone through their Capacity for Impact program. They
also supported Denver Public Schools and their CareerConnect
program through virtual mentoring and job shadowing, partnered
with Hiring our Heroes to support veterans’ career transition, and
worked with Turing on curriculum development and employment
preparation for students, among many other efforts supporting
community during this challenging time.

“From technology selection, road mapping, and implementation work, to strategic
planning, team excellence workshops, and COVID specific support, Slalom’s
people jumped at the opportunity to harness their skill to make positive impact
as the world navigates its new state of normal.”
Joe Kuntner, Director of Community Impact and Public Sector, Slalom
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Colorado Succeeds gives business leaders the opportunity to make real
impact in building agile education systems that best serve students.
“My time on the Colorado Succeeds Board has been one of the most
rewarding experiences of my life, and I am so proud of everything Succeeds
has accomplished. During my time on the Board, I have had the opportunity
to learn so much about the education system and develop myriad
relationships that have helped to shape me as a leader and person. I will
continue to be a fervent supporter of Colorado Succeeds into the future.”
Pat Donovan, Managing Partner, RootED Denver

“My involvement with Colorado Succeeds has given me a much deeper
understanding of the state of education in Colorado. It has also provided
me the opportunity to testify at the State Capitol on a variety of issues and
connected me with the Colorado Charter School Institute that led to my
board service. All [of] this has supported me with the ability to make a real
impact in improving educational outcomes for Colorado kids.”
Tom Brinegar, Vice President and Chief Financial Officer, PEAK Resources, Inc.

“The OfficeScapes Group is always proud to support and engage with
Colorado Succeeds in its relentless efforts to drive improved educational
outcomes for students across Colorado. These scholars are our future
workforce pipeline.”
Bob Diebel, President and Owner, OfficeScapes

“[Our work on the RISE grant] continues to be an amazing journey, and the
transformational changes that are happening out here in Elizabeth fan the
flames of my passion for educational equity for all students in Colorado.
This new effort to collaborate with local districts is exciting in so many
areas and will provide opportunities for these districts that none of them
thought were possible.”
Dave Eddy, Colorado Site Director, Boeing

“Colorado Succeeds continuously innovates to move the ball forward
in education around our state and recognizes excellence and innovation
in education.”
Linda Peotter, Former President, Metal Trading Corp.
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