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Forward
The COVID-19 pandemic is challenging students, families, and educators alike to urgently adapt to new
approaches to teaching and learning, all while triaging critical human needs like food security, health, and
safety. Responding to such a crisis has required strong leadership; agile educators, students, and families;
and flexible, efficient supports from policymakers, funders, and nonprofit organizations. As always,
Colorado Succeeds is committed to serving the community by providing the expertise, advocacy, and
capital of business leaders statewide to support the needs of all learners.
While the attention and energy of our education leaders in the immediate have been rightly focused on
responding to the most direct challenges, we believe that we now also have an opportunity to reimagine
how schools operate when we return in the summer and fall. With a focus on agility, we can find more
effective ways to narrow achievement gaps, address systemic inequity, and prepare students for a
fundamentally different world and workplace.
We understand that just figuring out how to open schools with social distancing requirements can be
challenge enough for some schools and districts, never mind having to do so while pursuing a
transformational shift in their approach to teaching. But we are confident that many of you can and will
find a way to pursue opportunities to reimagine education even during these tough times.
To help stimulate your own innovation and planning, we encourage you to read through The TFS
Solution. Written by long-time education leader, innovator and The Succeed Prize winner, Mike Miles,
the planning document for his staff presents a unique solution for on-site learning with social distancing
as well as how they are planning now to return to reimagined schools. Importantly, Mike and his team
outline six design parameters and a planning methodology that I believe will be useful for any group in
the midst of planning for a return to school in the fall.
Mike and his colleagues are leading schools that are inspirational, results-driven and aligned to the
principles outlined in our vision for the future of education. Every school or education system has its own
unique characteristics and context, so the TFS Solution may not work for everyone and will inevitably
need to be modified and adapted to your setting. Still, we hope the document will give you ideas for your
own work and inspire you to believe that we can eventually come out of this crisis more responsive and
agile to the demand and opportunities our learners and our future will present.
Scott Laband
President, Colorado Succeeds
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A note about this document
The TFS Solution is the actual planning document for our network of K-8 schools and is
provided to school and district leaders in the hope that it might assist your planning for the 20202021 school year.
We recognize that the health situation in each area is variable and fluid, and that any plan most
likely will need numerous adjustments. Schools and districts may have to shift from one mode
of instruction to another more than once next year. Still, even in these uncertain times, leaders
need to design an effective plan for the most likely scenario and ensure that plan maximizes the
system’s ability to adjust or shift quickly to a different mode of instruction (see page 8).
We also recognize that when and how schools open is part of the larger community and state
plan. We will follow the guidance of medical officials and the regulations established by the
Governor’s office. The TFS Solution anticipates a stronger testing and contact tracing regimen,
and close coordination with the county health department and surrounding school systems.
At the end of the day, we are all in this together and need to share ideas and support one another.
A generation of students is counting on us.
Mike Miles
CEO, Third Future Schools

4

The TFS Solution
Even before the COVID-19 crisis, TFS schools had a real sense of urgency around narrowing
achievement gaps and preparing our students for a Year 2030 workplace and world. We knew
that we would have to help our students demonstrate well over a year’s growth in one year in
order to close the gap. At the same time, we knew that another gap was growing: the Year 2030
competencies gap. This was the gap in skills related to problem-solving, information literacy,
communications, critical thinking, student agency, and learning how to learn.
The crisis does not change our sense of urgency around narrowing these gaps and getting our
students ready for a fundamentally different world and workplace. If anything, the events of the
last several months raise warnings about the gaps getting larger if collectively we do not do
something to change how we are educating students. For our part, in the midst of the crisis, we
are still doing everything we can to provide the best education possible. We refuse to accept the
notion that our students will necessarily lose a lot of academic ground. At the time of this
writing, our teachers are providing live, interactive instruction for our students remotely. The
goal is to not only prevent learning loss, but also to grow our students’ proficiency even while
the schools are closed.

An opportunity to reimagine education
Across the country, the COVID-19 crisis has
underscored not only the importance of teachers
to students and to society, but also,
unfortunately, the great inequities poor and
minority children continue to experience with
regard to access to technology and other
educational resources and to high quality
teaching.
At the same time, the crisis has also uncovered
examples of rigorous learning taking place at
home, online, and during “non-school” hours. It has revealed the possibilities of technology to
support instruction in much more creative ways. The crisis has also placed a premium on our
“learn everywhere and anytime” principle (the first of eight principles of our new education
system – see Appendix A). We have a real opportunity to create ways to advance this principle
and help reimagine education. We have a chance to imagine a better way – a way more aligned
with a changing world and workplace.
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We must resist the temptation to “return to normal” or to schooling the way it was in February
2020. Instead, we must continue to redesign traditional public education and return in the fall
much further down our path to a Year 2030 education system.

Success Criteria
The COVID-19 disease continues to present grave health challenges for our communities and to
our schools. We will follow the guidance of the Governor and medical officials with regard to
the timeline for opening our doors. The situation will be fluid for some time, so we will have to
be flexible and design a plan that maximizes our ability to shift quickly between on-site learning
and remote learning. The most likely scenario at this time is that classes will be held on-site with
social distancing.
We must resist the temptation to “return to normal” or to schooling the way it was in
February 2020. Instead, we must continue to redesign traditional public education and
return in the fall much further down our path to a Year 2030 education system.

The challenge for us (and all schools) is not just trying to educate students on-site with social
distancing requirements; we must also come up with a solution that helps students succeed in a
post COVID-19 world.
Our “solution” or plan to reopen schools must include the following six design parameters:
1. It must be a solution that works for students, teachers, and parents. There are
numerous proposals for how to return to school in the fall with social distancing. Most of
them involve students physically attending on alternating days or during a morning or
afternoon session. The solution must allow working parents a way to leave their child at
school every day. An every-other-day plan will work for some parents, but it will not
work for the majority of our parents.
2. Our plan must provide parents with choices for either online learning or on-site
instruction. There will be a number of parents whose health risk factors are high and
who will not want their child to attend school at this time. There may be others who
simply fear contracting the virus. We must accommodate those families and still provide
a good education for their students.
3. Our solution must maintain rigor and high-quality instruction. We are not just
trying to solve a logistical problem. Our goal is to design a system in which our students
can continue to demonstrate approximately 1.8 years of growth in a year.
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4. Our plan should allow for seamless
transitions to either fully remote learning,
onsite-learning, or a hybrid model. As
noted earlier, the situation is likely to remain
fluid and unsettled for some time. We may
start with on-site learning with social
distancing and then have to transition quickly
to fully remote teaching. We must have a plan
that allows this to happen quickly and with
very little learning loss.
5. Our plan must help us reimagine education and advance our new education system.
Even after there is a vaccine and we are allowed to return to full, on-site learning without
having to follow social distancing rules, our schools will not look like they did just a few
months ago. For example, our solution should further our “learn everywhere and
anytime” principle and continue to allow students to take some courses remotely, either at
school or at home.
6. Our solution must do more to address any inequities inherent in the system. At a
minimum, we must ensure our free-and-reduced lunch students have access to technology
and Internet connectivity. Our least proficient students also must have the most
proficient teachers for both on-site and remote learning.
We have a chance to imagine a better way – a way more aligned with a changing world and
workplace. We have a chance to imagine a system where students can learn everywhere
and anytime.

Methodology
How can a school meet the design parameters (success criteria) and be prepared for every
scenario? Wouldn’t that require the development of several different plans? Not necessarily.
One effective methodology that would allow us to meet the parameters and maintain
maximum flexibility is to design one main plan that then requires only slight adjustments
depending upon the scenario.
Our main plan is the on-site with social distancing scenario. We designed it to meet the six
success criteria, which then makes it a successful design for returning to school on-site with
fewer or no social distancing requirements. Indeed, very little will change from the main
scenario to fully on-site learning except that we will be able to relax the social distancing
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requirements. Similarly, if we have to return to totally remote learning, we will be able to do so,
since the main solution includes some live, on-line teaching even though the students are
engaging in that E-learning at the school facility.
Total remote learning will not meet all of the design parameters as that scenario does not work
for many parents who have to work every day. Still, we will be able to provide strong instruction
and much of our redesigned model even if students have to learn remotely. (Read more about
Plan B and Plan C on page 20.)

On-site with
social distancing

School
Reimagined

Remote
Learning

Plan B
Plan C

Plan A
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The TFS Solution
Social Distancing
Social distancing is a logistical requirement, not a systems parameter. Still, every plan must be
financially doable and logistically possible. And because we need a solution that works for
parents too, the decision about how to conduct school on-site with all of our students every day
became a major design element.
The key aspect of social distancing for our students and staff is the requirement to keep students
more than six feet apart. Also, at this time, there should not be more than ten students in a
classroom or in a space of approximately 700 square feet. [Our classrooms are range from 800
to 900 square feet.]
Here is how we will do it:
•

We will continue to assign approximately 24 students to a homeroom. We estimate that
four or five of the students will want to take the class remotely from home or online at
school. We will accommodate those students in our “E-learning classrooms” or “Elearning team centers.”

•

The remaining 20 students will be divided
into two groups. These groups will remain
together and rotate to courses and lunch
together. [K-1 students will continue to have
one teacher (except during specials) and will
only rotate to an adjacent room or E-learning
area.] We will probably keep the groups
together until the end of the first quarter and
then make new groups.

•

The teacher will start the week with Group 1
physically in the classroom and spaced apart.
The other 10 students (Group 2) will be in an
E-learning classroom or E-learning team
center participating in the same instruction,
but in Zoom or Google Meet. All teachers will use a webcam to record their teaching and
students will view that instruction real-time via Zoom, or in some cases, the classroom
instruction will be projected on the wall. Students in the E-learning room will be
monitored by a learning coach.

•

Students in both groups will do the same bell work, participate in the same multiple
responses activities (with minor adjustments such as table talk for the in-classroom
students and breakout rooms for the E-learning students), complete the same
demonstration of learning (DOL), and break into their LSAE groups (differentiated
learning groups) at the same time.

•

When students rotate to their next period, the Group 1 students, who were physically in
the classroom for first period, will go to the E-learning classroom and Group 2 will rotate
to in-classroom instruction.

•

The following day, the students who started in the classroom the day before will start in
the E-learning center. The ones who started in the E-learning classroom the day before
will start with in-classroom instruction.

•

Specials and electives will be conducted the same way.

In this way, students will be able to attend school every day and see their teachers every day.
Students will spend no more than two hours daily on their Chromebooks at school. After a short
period of time, both students and teachers will be able to switch back and forth between Elearning and in-classroom instruction seamlessly.
Except for Coperni 2, all of our schools have enough space to create E-learning classrooms or
team centers. They will use the multi-purpose rooms, some empty classrooms, and, in the case
of Coperni 3, some of the large foyer areas. For Coperni 2, we will use the gymnasium to create
five “E-learning areas.” We will also repurpose two of the modulars for E-learning.
We will also implement several health and safety requirements for all students and staff
members. (See Appendix B for more specific information about social distancing and health and
safety requirements.) Student and staff temperatures will be checked prior to their entering the
school facility. Students will have an additional temperature check at lunch. Students may only
be dropped off (and picked up) by a parent or guardian or an adult approved by the parent or
guardian. All staff must wear masks when they are around students and if they are within six
feet of another adult.
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In order to minimize the spread of the virus should a student or staff member contract the
disease, students will remain in the same group every day for the first quarter. Each student
group will rotate together to their core classes, the E-learning areas, and electives (they will have
to take the same elective unless they choose to take the elective remotely). They will eat lunch
together in their assigned area of the cafeteria or other lunch area. Keeping small groups
together will also help with contact tracing should we get to a point where those efforts are
expanded.

Choice of Schedules
We anticipate that we will most likely have some social distancing requirement at the start of the
school year in the fall, or if there is a strong resurgence of the virus in the late fall or winter. If
this is so, some parents will want to keep their children home, not wanting to risk exposure even
in classrooms where students are physically separated. We will offer parents several choices of
schedules, one of which will be to participate in instruction fully remotely (at home). Students
would simply join the E-learning group for a given class and participate via Zoom or Google
Meet. Students will have to demonstrate that they can hold themselves accountable for attending
class and for participating. Students learning remotely at home who are not growing
academically, or who are abusing the autonomy, may be required to attend in person or risk not
being promoted to the next grade level.

• Fully online (at
home)
• 7:30 a.m. start
• 9:00 a.m. start
• Hybrid (at home
and at school)

We will open our doors at 6:30 a.m. as usual to
accommodate parents who work early and to provide
breakfast for our students. Once a student’s temperature
is checked and is allowed into the building, that student
will go to his first period classroom or designated Elearning area. He will stay in that classroom or area and
have breakfast, use the Chromebook, finish homework, or
socialize (distantly) until first period starts. Students will
remain at least six feet apart during this time.

We will have three different on-site start times for
instruction. Instruction for kindergarten, first, and
second-grade students will start at 8:00 a.m. K-1 student instruction will end at 3:00 p.m.;
second-grade instruction ends at 3:15 p.m.
Parents of the students of all other grades may choose either a 7:30 a.m. or a 9:00 a.m. start time
for class. Students who start at 7:30 a.m. will end instruction at 2:30 p.m.; those starting at 9:00
a.m. will end at 4:00 p.m.
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Having a variable start time allows us to stretch out our lunch periods, providing for fewer
students in the cafeteria at any one time. More important, it allows families to choose an option
that best fits their work schedule or meets unique student needs.
We will maintain these schedules regardless of the COVID-19 situation. Even after we are
allowed to open fully with 25 students in a classroom and with no restrictions regarding large
gathering (such as at lunch), we will still have multiple start times.
There is one important difference at the end of the day: if we conduct school with social
distancing, we will close our doors to students at 4:30 p.m. We will not have the monitoring
capacity to keep students socially distant after school. We will return to a 6:00 p.m. close when
we are allowed to return to school with fewer social distancing requirements.
Having a variable start time allows us to stretch out our lunch periods, providing for fewer
students in the cafeteria at any one time. More important, it allows families to choose an
option that best fits their work schedule or meets unique student needs.

Fifth Quarter
Despite the great, live teaching from our teachers, we suspect some students will still need
additional opportunities to learn if we are to continue to narrow the achievement gap. We could
conduct a traditional summer school program or attempt to provide more remedial time when the
students return in August, but we would then miss an opportunity to reimagine how schools
operate.
In a learn-everywhere-anytime model, summer school
would not just be for remediation and catching-up, but
it would be another “quarter” available to students to
learn required content or to fulfill the other parts of the
Dyad model (explained in more detail below).
If summer school were designed to support and
advance the learning of all students, regardless of
proficiency level, some students could start one or two
grade-level content courses in June and then finish
those courses by February or March. They would then
be able to go more in depth in those subjects such as
13

conducting real-world projects or labs, or they could simply spend the time on other subjects and
experiences in which they have more of an interest.
Thus, we will provide a voluntary “Fifth Quarter” for students who want to learn more. Our
Fifth Quarter will be five weeks long and will be available for students on-site (with social
distancing) or online. At a minimum, the schools will offer Language Arts, Math, and Science
on-site and online. The Fifth Quarter will also feature several key electives such as Karate,
Dance, Aerobics, Piano, and Kids Teach Kids.
Kids Teach Kids is an example of how our schools can expand student agency and accomplish
part of the project requirement in our Dyad system. Students who select this elective will check
in daily with the teacher and then work on projects and presentations. Each student will have to
present their research or activity twice during the five weeks. For example, a student could learn
how to play a new song on a musical instrument, show other students how to cook eggs for
breakfast, explain what Boy Scout badges mean, perform a kata they learned in Karate class, sing
a song they learned, show the major constellations in the nighttime sky, describe the
characteristics of an African Serval, or show students how they taught their pet a new trick. The
possibilities are endless, but should be tied to a topic about which the student has an interest in
learning more. Students then teach the other students what they have learned.
We will conduct a Fifth Quarter every summer. This year’s Fifth Quarter will be held from June
22 through July 31. The FQ calendar is at Appendix C. See our Fifth Quarter Planning
Document for more information.

Fifth Quarter is also for advanced students.
For example, Miguel will be entering the sixth grade at the Academy. He finished fifthgrade math nearly at grade level. He wants to start sixth-grade math early, so he enrolls
in the Fifth Quarter at AAL and takes grade-level, 6th-grade math. The assessment at
the end of the summer (either the NWEA summer assessment or our own assessment)
shows that Miguel is on-track and has a high likelihood of being at grade-level at the
end of the course.
When the 2020-2021 school year starts, Miguel will have the choice of continuing the
course online or going into an accelerated on-site course. Both the online and on-site
courses will finish by mid-March, the end of the traditional third quarter. Miguel will
then have an additional quarter to extend his math knowledge, conduct projects,
complete service hours, or join an elective.
Miguel will also have to perform well on the mid-year NWEA assessments in order to
continue in the online or accelerated courses.
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The Dyad Model
The closing of schools has underscored the need to expand our definition of learning to include
learning that happens outside of the school building and outside of the “normal” school hours.
Now is the time to design models that are at least partially based on a learn everywhere and
anytime concept. Learning everywhere and anytime allows much more flexibility in scheduling
for both schools and families.
But it is not an “anything goes” model. The first step in expanding a learn everywhere and
anytime model is to define what student success looks like. School systems should work with
parents and community members to determine what students need to know and be able to do in
the Year 2030 or 2035 (most likely a post COVID-19 world).
Third Future Schools has already put some stakes in the ground regarding what student success
looks like based on research and our informed prediction about the skills and competencies
young people will need in the Year 2030. We believe a graduate needs to be proficient in
reading, math, and science. Equally important, though, will be skills related to information
literacy, problem solving, critical thinking, communications, and learning how to learn. We also
believe a child’s character, knowledge, and ability to think well are also functions of their
experiences – travel to other parts of the country or abroad, participation in sports, learning to
play a musical instrument, being involved in a community service project, discussing current
events with parents, or meeting someone from another culture.
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Thus, success for our students includes a set of experiences as well as core content proficiency.
We have outlined the requirements for each of our “dyads” – two grade levels (3rd/4th; 5th/6th; and
7th/8th ). The chart on page 17 outlines the requirements for the 5th and 6th grade dyad. The
reader will immediately see that there is far too much to learn and experience in the typical 180day school year. But if learning can happen everywhere and anytime, students actual have many
more days in which to learn.
With the dyad concept, in “normal”
times, students receive “credit” for
There is far too much to learn and experience in the
participating on their local soccer
typical 180-day school year. But if learning can
team, being in a dance club,
performing community service
happen everywhere and anytime, students actual
through the Girl Scouts, travelling to
Mexico for winter break, taking music have many more days in which to learn.
lessons from a private tutor, singing
regularly in their church choir, being
in a cheerleading squad, and other activities. Students who cannot or do not fulfill one of the
requirements on their own have an opportunity to do so at school. Under current safer-at-home
guidelines, students can still fulfill a dyad requirement by playing a musical instrument regularly,
practicing Karate remotely, singing in a virtual choir, helping to get groceries to an elderly
neighbor, creating a short film, writing a short story or a book of poems, or completing a larger
project initiated in the Kids Teach Kids class.
Now is the time for us to implement our dyad model with fidelity and rigor. This coming school
year, we will work with every student and family in grades 5 through 8 (dyads 5/6 and 7/8) to
explain how it will work and to individualize the Student Learning Plans to include experiences,
projects, and service to the community. Dyad 3/4 will begin the following year.
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Fifth and Sixth Grades
Cognate

Core content

Labs/ experiences

Electives

Course/experience

Reading/ writing
Math
Science
Art of Thinking
Social Studies
Physics
Activity week: exposure to
dance, karate, soccer, musical
instruments, basketball,
volleyball, and performing arts

Notes

Yes
Yes
Yes
Yes
Yes
Yes

Each year
Each year
Each year
Each year
two days a week; each year
two days a week; each year

No

Two times a year
School-level or neighborhood projects
(collaborate with community
organizations)
Tied to physics curriculum

Problem-solving projects

Yes

Science and math labs
Museum of nature and science
The Arts field trip

Yes
No
No

Business or policy field trip

No

Trip to another part of the U.S.

Yes

Performing arts
Health and fitness or team
sports
Creation and innovation
Problem-solving and decisionmaking
Study of cultures
Foreign language

Yes

Collaborate with community
organizations
Once during either the 5th- or 6thgrade year
Taught by community

Yes

Taught by community

Yes

Individual or group projects

Yes

Tied to problem-solving projects

(required electives taken in
either 5th or 6th grade; may
Communications and media
be taken in both grades)

Service/ community

Required?

Virtual reality learning
Graphic design
Computer science
Empathy
Neighborhood service projects
City projects

No
No
Yes
Yes
Yes
Yes
Yes
Yes

Collaborate with community
organizations
Must complete two of these three
courses
TBD
Must complete neighborhood or city
service project or activity
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Tapping the Village
One of our principles of a new education system is using
community groups to educate students in many non-core
subjects. We already use fitness centers and the YMCA to
help provide physical education for our students. The
Colorado Springs Conservatory has been a great partner with
us to provide our students with music lessons and classes in
the performing arts. Doubling down on our dyad model and
the experiences that are required as well as our commitment to
right-brain activities, we need to expand opportunities for
students to engage the arts, vocal music, dance, various sports
and athletic activities, etc. We need to tie these opportunities
more purposefully to student interests. If a student is
participating in Karate instead of basketball, for instance, she
should get credit for participating in a sport; being in a dance
troupe should count as participation in a team sport.
Now is the time for us to approach even more community groups to help us engage students
whether that engagement is remote or on-site. Imagine if we worked with the community to
provide multiple opportunities in a variety of activities for students who are not already
participating or who do not have the means to engage in these activities. We could leverage the
community’s resources to help educate students and provide them with experiences that they
would not otherwise receive.
Our expanded work in this area will start in the Fifth Quarter, and will be part of our reimagined
school once we return, with or without social distancing.

Imagine if we worked with the community to provide multiple opportunities in a variety of
activities for students who are not already participating or who do not have the means to
engage in these activities.
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Instructional Delivery
Our current instructional delivery model relies on both direct instruction and highly
differentiated lessons. This “LSAE” model has proven effective, especially for students who are
behind academically. Our on-site instruction will continue to rely heavily on this model.
Still, our online experience reveals that some students still learn at high levels in an E-learning
model if there is at least some guidance from a teacher. Providing students some opportunities to
engage in E-learning will provide students more learning time and also free up some resources
(since teachers can have more students in our E-learning classrooms or students can view
recorded classes on their own time) that can then be applied to other priorities.
We plan to shift 20% of our required content classes to E-learning over the next two years.
Teachers will still use the LSAE model to teach directly to students in the classroom. However,
we will take advantage of the technology to record instruction and allow some students to
participate remotely.

A word about finances
As we anticipate decreases to the per pupil
revenue for the 2020-2021 school year and
possibly for the next several years, we know
that there will not be a lot of money available to
accomplish the planned actions outlined in this
document. We know that we will have to reprioritize resources and “put our money where our
priorities are.”
The most important factor to keep in mind is that many of the steps we will be taking to provide
on-site learning with social distancing and to reimagine how schools can operate in a
fundamentally different way, will actually save us money that then can be applied to paying for
innovation. For example, we are hiring fewer Art of Thinking and Science teachers at Coperni 2
and Coperni 3. Most students there will take those two classes (a student has each class every
other day during the same period) remotely and will be assigned a teacher at the Academy of
Advanced Learning. This decision has freed up some funding for webcams and lavaliers as well
as to pay community groups for help with electives.
We will continue to apply for grant funding and think of creative ways to use the resources we
have to support our teachers and move forward on reimagining education.
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Plan B
Should the medical situation improve (if, for example, a vaccine is developed, or the rate of
infection decreases considerably), and we are allowed to relax some social distancing
requirements, we will be in a Plan B scenario. But because our Plan A (return to school with
social distancing) was designed to meet the parameters of a reimagined school, we will not
change very much of our design.
We will still have the variable start times, still use E-learning classrooms or team centers for
some instruction, and still allow some parents and students to choose remote learning for some
courses. The content courses and electives will remain except that more students will be allowed
to be in the classroom receiving direct instruction. The Year 2030 courses and Kids Teach Kids
will also continue.
Indeed, the major change with Plan B is
that we will relax some social distancing
requirements as appropriate, and we will
likely extend the student pick-up time to
6:00 p.m. as we had before the COVID-19
crisis.

Plan C
In the case of a resurgence of the virus and
the need to close schools again, we will move to Plan C. Because our teachers have been
teaching live (synchronous teaching) for the last two months and have become very effective at
teaching remotely, and because our students have also been learning how to engage remotely,
moving to Plan C will not be as difficult as it was back in March when we started.
However, should we have to move to Plan C, we will alter the daily schedule slightly. Students
will still take three core content courses daily: ELA, math, and AOT/Science. These courses
will be shortened to 75 minutes each. Students then will be offered two electives, one of which
will be voluntary. Students will still have choices regarding start times.
We will also continue the Dyad model. We will assist with connecting students to the instructors
and private teachers who are already helping us in Plan A.
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Appendix A: Eight Principles of a New Education System

1. Learning happens everywhere and anytime – In the new education system
learning happens everywhere. Education instruction and services are brought
closer to students (to their communities and homes). When and where students
learn is also much more variable and tied to student needs and interests.
2. Learning is personalized and students own their learning – we need an
education system that shifts the focus from what schools require to what families
demand. Ownership of student learning belongs to the student. Individual
learning plans are tied to more than academic needs and includes support for the
growth of the whole child and his social-emotional needs.
3. Parents have access to an expanded number of choices of schools and
programs – Parents are aware of and have access to an expanded number of
choices of schools and programs. The system is designed to respond to the needs
of families.
4. The system offers a new employee value proposition and compensation is tied to
what the system values most – Compensation is tied to what the organization
values. Time to innovate and to make improvements to the system are built into
employees’ worktime. Jobs and career paths across the system are reimagined.
The leaders and distinguished employees of the system determine minimum
qualifications and competencies required for employment and bear the
responsibility of growing the abilities of their employees at all levels.
5. Learning is increasingly focused on how to think and how to learn – What
students need to know and do is increasingly focused on “how to think” and the
competencies needed for a Year 2030 workplace and society. Students also learn
how to learn. Those who govern the system adjust what students need to learn
based on changing workforce requirements, community interests, and societal
changes.
6. The School, community, and family provide students with a set of required
experiences, not just specific courses – The education system not only provides
students instruction in core subjects, but also is designed to provide students key,
relevant experiences that add to their understanding of their interests, varying
perspectives, and the world.
7. Community groups are tapped to educate students in many non-core subjects –
Community groups bear the responsibility of educating students in many non-core
subjects.
8. Governing entities check and balance one another and encourage innovation –
The new education system uses a governance model that ensures those who
establish policies do not also operate the system’s schools, departments, or
functions. Governing bodies in the new system are charged with aligning the
system to the principles and continuous innovation.
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Appendix B: Social Distancing Guidelines
Third Future Schools – Social Distancing Guidelines

Revised 9 May 2020

We will adjust these guidelines as we receive more information and guidance from the
Governor’s office and state and local medical officials. If schools are allowed to open with
social distancing restrictions, we will implement these rules and practices:
1. No student or staff member will be allowed into the school if he/she is sick.
a. Employees experiencing fever or symptoms of respiratory illness should stay home
and follow the directions for self-isolation [covid19.colorado.gov/how-to-isolate],
which include advice on when to contact a health care provider.
b. Students who have a fever or flu-like symptoms should
stay at home. A temperature over 99.9 degrees
Fahrenheit will be considered too high.
c. A student who has a fever must have a normal
temperature for at least 48 hours before returning to
school.
d. If three students from the same group have a fever or
flu-like symptoms at the same time, the entire group of
ten students will be sent home and asked to self-isolate for 14 days.
e. A student who tests positive for COVID-19 must self-isolate at home for 14 days and
receive permission from a doctor to return to school.
f. If at least two students from the same group tests positive for COVID-19, the entire
group of ten students will be sent home and asked to self-isolate for 14 days.
2. Parents will not be allowed in the school without a scheduled appointment.
3. Anyone entering the school – both students and staff members – will have their temperature
checked. Students will have their temperature checked again at lunchtime.
4. Students who get sick while at school will be quarantined until they are picked up by a parent
or guardian.
5. Students must be dropped off and picked up at the vehicle drop-off/pick-up location.
Students will have their temperature checked while still in their parent’s car, or just outside
the car, and before they are allowed inside the building.
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a. Students walking to or from school must receive the school’s permission to do so and
must check in (have their temperature checked) before they enter the building.
6. Masks will be worn by all staff members while at school until this requirement is relaxed by
the State.
a. Students may wear masks if they choose to do so. Students are required to wear
masks when passing from one room or area of the school to another area and when
they are within six feet of any other student or adult.
7. There will be no more than 10 students in a classroom and no more than 10 students in a 700square-foot space.
a. The same 10 students will rotate to
classes and lunch together.
b. The same group of 10 students will
have a designated space (at least 700square-feet) where they will go when
they are not in class or an E-learning
center. Students may go to this
designated space before school, at
lunch, and after school.
c. Students will remain six feet apart in and out of the classroom.
d. Team centers and “E-learning” centers will have desks separated by at least six feet.
8. The school will open at 6:30 a.m., but close at 4:30 p.m. to ensure students do not congregate
or violate social distancing guidelines after school.
9. Students are not allowed to touch anyone else. Staff members will not touch students unless
the health and safety of students or staff requires them to.
10. Teachers and custodians will clean/disinfect high-touch areas at least twice during the day.
a. The custodians will do a thorough cleaning every evening.
b. Students in grades 3 through 8 will be asked to help wipe down the desk or computer
they used. Teachers will supervise the use of any cleaning materials.
11. Hand sanitizer will be used often.
12. Only one student will be allowed into each restroom at one time unless the students are from
the same group. In that case, three students from the same group will be allowed in the
communal restrooms at one time.
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Appendix C: TFS Fifth Quarter Schedule

23 June – 31 July

June 2020
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July 2020
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June 19 – Parent workshops
June 22 – Teacher PD, parent workshops, no classes
June 23 – First day of Fifth Quarter
July 3-6 – Fourth of July Holiday, no classes
July 27 – Teacher PD, no classes
July 30 – Student assessments
July 31 – Last day of Fifth Quarter
August 5 – First day of School
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Appendix D: Fifth Quarter Information for Parents and Students
If the Governor and medical officials allow, we will hold Fifth Quarter classes onsite (at the
school) with social distancing. If not, we will offer Fifth Quarter classes online.
At this time, it appears that we will be able to conduct the Fifth Quarter at the school sites with
social distancing.
•

The first day of the Fifth Quarter is Tuesday, June 23. See calendar on page 24.

•

The Fifth Quarter is free for all enrolled students. If there is space, we will accept nonenrolled students for $500 ($100 each week).

•

We will provide Chromebooks for students who do not already have one checked out.
We also have some hotspots for students who do not have Internet connectivity at home.
Please see your principal if you need one to access the Internet.

•

FQ courses include:
o
o
o
o
o
o
o
o

Remedial Language Arts
Grade-level Language Arts
Remedial Math
Grade-level Math
Karate
Dance
Aerobics
Kids Teach Kids (see
description on next page)

•

Students may take one to four
courses. However, a student may only take an elective course (karate, dance, aerobics, or
Kids Teach Kids) if they are also enrolled in a core content course.

•

Core content classes are one hour and fifteen minutes long. Elective classes are one-hour
long.

•

All classes feature live teaching.

•

Courses start at 9:00 a.m. and end at 3:15 p.m. See course schedules in the Fifth Quarter
planning document.

•

If FQ classes cannot be on-site, we will offer only half-day schedules for Kindergarten
and First Grade.
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•

Go to the school’s website to register and sign up for courses.

•

Student attendance will be monitored. Students who miss more than five days in a
particular course, will be dropped from that course. [We are providing the Fifth Quarter
summer classes free of charge. Please respect the hard work of our teachers and the cost
to the school and make sure your student attends almost every day if they sign up for FQ
classes.]

Kids Teach Kids is a FQ elective.
Students who select this elective will check in daily with the teacher and then work on
projects and presentations. Each student will have to present their research or activity
twice during the five weeks. For example, a student could learn how to play a new song
on a musical instrument, show other students how to cook eggs for breakfast, explain
what Boy Scout badges mean, perform a kata they learned in Karate class, sing a song
they learned, show the major constellations in the nighttime sky, describe the
characteristics of an African Serval, or show students how they taught their pet a new
trick. The possibilities are endless, but should be tied to a topic about which the student
has an interest in learning more. Students then teach the other students what they have
learned.
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Appendix E: Dyad requirements

Third and Fourth Grade Dyad Requirements
Cognate

Course/experience

Reading/ writing
Math
Core content
Science
Art of Thinking
Activity week: exposure to
dance, karate, soccer, musical
instruments, basketball,
volleyball, and performing arts
Problem-solving projects
Science and math labs
Labs/ experiences
Museum of nature and science
Nature field trip
Performing arts or play a musical
instrument
Physical education or particpate
in a sport
Other opportunity
Creation and innovation
Problem-solving and decisionElectives
making
(required electives taken in
Communications and media
either 4th or 5th grade; may
Virtual reality learning
be taken in both grades)
Graphic design
Computer science
Empathy
Habits of Success
Service/ community
School level or class level
projects

Required?

Notes

Yes
Yes
Yes
Yes

Each year
Each year
Each year
Each year

Yes

Must participate in three of the four
activity weeks in two years

Yes
Yes
Yes
Yes
Yes
Yes
No
No
Yes
No
No
No
No
Yes
Yes
Yes

School-level or class-level projects

Taught by community
Taught by community

Tied to problem-solving projects

TBD
Proficient on rubric
May complete a community project
with permission
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Fifth and Sixth Grade Dyad Requirements
Cognate

Core content

Labs/ experiences

Electives

Course/experience

Reading/ writing
Math
Science
Art of Thinking
Social Studies
Physics
Activity week: exposure to
dance, karate, soccer, musical
instruments, basketball,
volleyball, and performing arts

Notes

Yes
Yes
Yes
Yes
Yes
Yes

Each year
Each year
Each year
Each year
two days a week; each year
two days a week; each year

No

Two times a year
School-level or neighborhood projects
(collaborate with community
organizations)
Tied to physics curriculum

Problem-solving projects

Yes

Science and math labs
Museum of nature and science
The Arts field trip

Yes
No
No

Business or policy field trip

No

Trip to another part of the U.S.

Yes

Performing arts
Health and fitness or team
sports
Creation and innovation
Problem-solving and decisionmaking
Study of cultures
Foreign language

Yes

Collaborate with community
organizations
Once during either the 5th- or 6thgrade year
Taught by community

Yes

Taught by community

Yes

Individual or group projects

Yes

Tied to problem-solving projects

(required electives taken in
either 5th or 6th grade; may
Communications and media
be taken in both grades)

Service/ community

Required?

Virtual reality learning
Graphic design
Computer science
Empathy
Habits of Success
Neighborhood service projects
City projects

No
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Collaborate with community
organizations
Must complete two of these three
courses
TBD
Proficient on rubric
Must complete neighborhood or city
service project or activity
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Seventh and Eighth Grade Dyad Requirements
Cognate

Core content

Labs/ experiences

Electives

Course/experience

Reading/ writing
Math
Science
Art of Thinking
Social Studies
Physics
Activity week: exposure to
dance, karate, soccer, musical
instruments, basketball,
volleyball, and performing arts

Notes

Yes
Yes
Yes
Yes
Yes
Yes

Each year
Each year
Each year
Each year
two days a week; each year
two days a week; each year

No

Two times a year
School-level or neighborhood projects
(collaborate with community
organizations)
Tied to physics curriculum

Problem-solving projects

Yes

Science and math labs
Museum of nature and science

Yes
No

Business or policy field trip

Yes

Environmental field trip

Yes

Trip to another part of the U.S.

Yes

Trip to another Country

Yes

Performing arts
Participation in a team sport
Creation and innovation
Problem-solving and decisionmaking
Study of cultures
Foreign language

Yes
Yes
Yes

Once during either the 7th- or 8thgrade year
Once during either the 7th- or 8thgrade year
Taught by community
Taught by community
Individual or group projects

Yes

Tied to problem-solving projects

(required electives taken in
either 7th or 8th grade; may
Communications and media
be taken in both grades)

Service/ community

Required?

Virtual reality learning
Graphic design
Computer science
Habits of Success
Neighborhood service projects
City projects

Yes
No
Yes
Yes
Yes
Yes
Yes
Yes

Collaborate with community
organizations

Collaborate with community
organizations
Must complete part II of one of these
three courses
Proficient on rubric
Must complete neighborhood or city
service project or activity
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Appendix F: Example Schedule at the Academy of Advanced Learning
AAL 2020-2021 Daily Schedule
7:30

7:45

8:00

8:15

8:30

8:45

9:00

9:15

9:30

9:45

10:00

AAL 2020-2021 Daily Schedule

10:15

10:30

10:45

11:00

11:15

11:30

11:45

12:00

12:15

12:30

12:45

1:00

1:15

1:30

1:45

2:00

2:15

2:30

2:45

3:00

3:15

3:30

3:45

4:00

Kinder 1

Read/Write

Recess

Math

Lunch (10:30 - 10:55)

Specials

Read

Science

Recess

Creative Arts

Kinder 1

Kinder 2

Read/Write

Recess

Math

Lunch (10:30 - 10:55)

Specials

Read

Science

Recess

Creative Arts

Kinder 2

Kinder 3

Read/Write

Recess

Math

Lunch (10:30 - 10:55)

Specials

Read

Science

Recess

Creative Arts

Kinder 3

First 1

Read/Write

Recess

Math

Lunch (11:00 - 11:25)

Science

Specials

Recess

Read

Creative Arts

First 1

First 2

Read/Write

Recess

Math

Lunch (11:00 - 11:25)

Science

Specials

Recess

Read

Creative Arts

First 2

First 3

Read/Write

Recess

Math

Lunch (11:00 - 11:25)

Science

Specials

Recess

Read

Creative Arts

First 3

Read/Write 2-1

2nd -- Read/Write
2nd -- Math
2nd -- Science

7:30

7:45

3rd -- Read/Write

8:00

8:15

Read/Write 2-2

Recess

Lunch (12:00 - 12:25)

Read/Write 2-3

Kids Teach Kids

Intervention

2nd -- Read/Write

Math 2-1

Music

Math 2-2

Recess

Lunch (12:00 - 12:25)

Math 2-3

Kids Teach Kids

Intervention

2nd -- Math

Science 2-1

Dance

Science 2-2

Recess

Lunch (12:00 - 12:25)

Science 2-3

Kids Teach Kids

Intervention

2nd -- Science

8:30

8:45

Art

9:00

9:15

9:30

9:45

10:00

10:15

10:30

7:30 - 9:00

9:00 - 10:25

Read/Write 3-1

Read/Write 3-2

Recess

Math 3-1

3rd -- Math
3rd -- Science
3rd -- Art of Thinking

10:45

11:00

11:15

10:25 - 11:30

11:30

11:45

12:00

12:15

12:30

12:45

1:00

1:15

1:30

1:45

2:00

2:15

2:30

2:45

3:00

3:15

3:30

3:45

4:00

11:30 - 11:55

12:00 - 1:30

1:30 - 3:00

3:00 - 4:00

Art

Lunch (11:30 - 11:55)

Read/Write 3-3

Read/Write 3-4

Kids Teach Kids 3-5

3rd -- Read/Write

Math 3-2

Recess

Music

Lunch (11:30 - 11:55)

Math 3-3

Math 3-4

Kids Teach Kids 3-5

3rd -- Math

Science 3-2 (online)

Recess

Dance

Lunch (11:30 - 11:55)

Science 3-3

Science 3-4

Kids Teach Kids 3-5

3rd -- Science

Art of Thinking 3-2 (online)

Recess

Aerobics

Lunch (11:30 - 11:55)

Art of Thinking 3-3

Art of Thinking 3-4

Kids Teach Kids 3-5

3rd -- Art of Thinking

Reading Intervention

Kids Teach Kids

Reading Intervention

Kids Teach Kids

Read/Write 4-1

4th -- Read/Write

Read/Write 4-2

Art

Lunch (1:00 - 1:25)

Read/Write 4-4

Kids Teach Kids 4-5

4th -- Read/Write

Math 4-2

Math 4-3

Music

Lunch (1:00 - 1:25)

Math 4-4

Kids Teach Kids 4-5

4th -- Math

Science 4-2

Science 4-3

Dance

Lunch (1:00 - 1:25)

Science 4-4 (online)

Kids Teach Kids 4-5

4th -- Science

Art of Thinking 4-2

Art of Thinking 4-3

Aerobics

Lunch (1:00 - 1:25)

Art of Thinking 4-4 (online)

Kids Teach Kids 4-5

4th -- Art of Thinking

Math 4-1

4th -- Math
4th -- Science
4th -- Art of Thinking

Read/Write 4-3

Reading Intervention

Kids Teach Kids

Reading Intervention

Kids Teach Kids

7:30

7:45

8:00

8:15

8:30

8:45

9:00

9:15

7:30 - 9:00
Read/Write 5-1

5th -- Read/Write

9:30

5th -- Science
5th -- Art of Thinking

10:00

10:15

10:30

10:45

11:00

11:15

10:30 - 11:55

Read/Write 5-2

11:30

11:45

12:00

12:15

12:30

12:45

1:00

1:15

1:30

1:45

11:55 - 1:30

2:00

2:15

2:30

2:45

3:00

1:30 - 3:00

Read/Write 6-1

4:00

Read/Write 5-3

Kids Teach

Lunch (12:30 - 12:55)

Kids Teach

Math 5-3

Kids Teach

Lunch (12:30 - 12:55)

Kids Teach

Math 5-4

Music

5th -- Math

Science 5-3

Kids Teach

Lunch (12:30 - 12:55)

Kids Teach

Science 5-4

Dance

5th -- Science

Art of Thinking 5-3 (online)

Art of Thinking 5-3

Kids Teach

Lunch (12:30 - 12:55)

Kids Teach

Art of Thinking 5-4

Aerobics

Read/Write 6-2

Read/Write 5-4

Art

Read/Write 6-3

5th -- Read/Write

5th -- Art of Thinking

Reading Intervention

Art

Lunch (11:30 - 11:55)

Read/Write 6-4

Kids Teach Kids

6th -- Read/Write

Math 6-2

Music

Lunch (11:30 - 11:55)

Math 6-3

Math 6-4

Kids Teach Kids

6th -- Math

Science 6-2

Dance

Lunch (11:30 - 11:55)

Science 6-3

Science 6-3 (online)

Art of Thinking 6-2

Karate

Lunch (11:30 - 11:55)

Art of Thinking 6-3

Art of Thinking 6-3 (online)

6th -- Science
6th -- Art of Thinking

3:45

Math 5-2

Math 6-1

6th -- Math

3:30

3:00 - 4:00

Elective (Bus to East Campus)

6th -- Read/Write

3:15

Science 5-2 (online)

Math 5-1

5th -- Math

9:45

9:00 - 10:30

Reading Intervention

6th -- Science
6th -- Art of Thinking

Kids Teach Kids

Reading Intervention

Kids Teach Kids

7:30

7:45

8:00

8:15

7:30 - 9:00
7th -- Read/Write
7th -- Math

Read/Write 7-1
Math 7-1

7th -- Science
7th -- Art of Thinking

8:30

8:45

9:00

9:15

9:30

9:45

10:00

10:15

10:30

10:45

9:00 - 10:25

11:00

11:15

11:30

11:45

10:30 - 12:00

Read/Write 7-2

12:00

12:15

12:00 - 12:25

12:30

12:45

1:00

12:25 - 1:30
Art

1:15

1:30

1:45

2:00

2:15

2:30

1:30 - 3:00

2:45

3:00

3:15

3:30

3:45

4:00

3:00 - 4:00

Read/Write 7-3

Lunch (12:00 - 12:25)

Read/Write 7-4

Kids Teach Kids

7th -- Read/Write

Math 7-2

Math 7-3

Lunch (12:00 - 12:25)

Music

Math 7-4

Kids Teach Kids

7th -- Math

Science 7-2

Science 7-3

Lunch (12:00 - 12:25)

Dance

Science 7-4 (online)

Art of Thinking 7-2

Art of Thinking 7-3

Lunch (12:00 - 12:25)

Karate

Art of Thinking 7-4 (online)

Reading Intervention

Kids Teach Kids

7th -- Science
7th -- Art of Thinking
Reading Intervention

Kids Teach Kids

8th -- Read/Write
8th -- Math
8th -- Science
8th -- Art of Thinking

Read/Write 8-1
Math 8-1

Read/Write 8-2

Kids Teach

Lunch (11:00 - 11:25)

Kids Teach

Math 8-2

Kids Teach

Lunch (11:00 - 11:25)

Kids Teach

Math 8-3

Math 8-4

Music

8th -- Math

Science 8-2 (online)

Kids Teach

Lunch (11:00 - 11:25)

Kids Teach

Science 8-3

Science 8-4

Dance

8th -- Science

Kids Teach

Lunch (11:00 - 11:25)

Kids Teach

Art of Thinking 8-3

Art of Thinking 8-4

Karate

8th -- Art of Thinking

Art of Thinking 8-2 (online)

Read/Write 8-3

Read/Write 8-4

Elective (Bus to East Campus)

Art

Reading Intervention

8th -- Read/Write

